
Success Story 
 
Operational Review 

Affec%ng	
  posi%ve	
  
change	
  in	
  the	
  Private	
  
Capital	
  industry	
  

SteelBridge	
  
Consul0ng	
  

• Reviewed	
  firm	
  
strategy	
  and	
  
expecta%ons	
  for	
  the	
  
future	
  requirements	
  

Firm	
  Strategy	
  

• Addressed	
  cri%cal	
  topics	
  
related	
  to	
  pu@ng	
  the	
  
proper	
  resources	
  in	
  place	
  

Infrastructure	
  

• Ensured	
  key	
  opera%onal	
  
ac%vi%es	
  were	
  aligned	
  to	
  create	
  
efficiency	
  in	
  informa%on	
  flow	
  
and	
  control	
  in	
  the	
  opera%ng	
  
environment	
  	
  

Opera0ons	
  

• Focused	
  on	
  ins%tu%onalizing	
  
client	
  to	
  give	
  investors	
  
confidence	
  to	
  make	
  a	
  
commitment	
  	
  

Investor	
  
Percep0on	
  

• Performing	
  Opera%on	
  
Review	
  saved	
  money	
  and	
  
valuable	
  investor	
  %me	
  
during	
  due	
  diligence	
  

Overall	
  Fund	
  
Health	
  

•  Accoun%ng	
  and	
  opera%ons	
  inefficiencies	
  that	
  would	
  
not	
  meet	
  the	
  needs	
  of	
  sophis%cated	
  ins%tu%onal	
  
investors	
  

•  Missing	
  internal	
  controls	
  to	
  prevent	
  data	
  and	
  
accoun%ng	
  issues	
  

•  Lack	
  of	
  proper	
  technology	
  to	
  support	
  fundraising	
  
needs	
  of	
  a	
  $500	
  million	
  fund	
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Contact Us	
  

Project Approach	
  Client Challenge	
  

SteelBridge Impact	
  

Overview	
  
SteelBridge	
  was	
  engaged	
  to	
  perform	
  an	
  Opera%onal	
  Review	
  for	
  a	
  venture	
  capital	
  firm	
  raising	
  a	
  new	
  $500	
  million	
  fund.	
  The	
  review	
  
focused	
  on	
  enhancing	
  opera%onal	
  efficiencies	
  to	
  increase	
  a]rac%veness	
  for	
  poten%al	
  investors.	
  During	
  the	
  review	
  SteelBridge	
  

interviewed	
  staff,	
  developed	
  a	
  remedia%on	
  roadmap,	
  and	
  successfully	
  deployed	
  over	
  50	
  opera%onal	
  improvements.	
  

•  Developed	
  a	
  remedia%on	
  roadmap	
  matrix	
  based	
  on	
  
priority,	
  cost,	
  and	
  urgency	
  with	
  focus	
  on	
  data	
  control	
  
and	
  transparency	
  for	
  LPs	
  

•  Executed	
  a	
  180-­‐day	
  ac%on	
  plan	
  to	
  address	
  high-­‐
impact	
  recommenda%ons	
  

• Worked	
  with	
  resources	
  at	
  all	
  levels	
  across	
  the	
  
organiza%on,	
  engaged	
  all	
  in	
  group	
  discussions	
  to	
  
provide	
  a	
  collabora%ve	
  environment	
  for	
  change	
  

•  Iden%fied	
  and	
  resolved	
  accoun%ng	
  irregulari%es	
  
•  Deployed	
  Intralinks	
  to	
  ins%tu%onalize	
  IR	
  processes	
  
and	
  create	
  an	
  industry	
  recognized	
  data	
  room	
  


