
Success Story 
 
Multi-Manager Implementation 

Building	a	be,er	
Private	Capital	
Marketplace	

SteelBridge	
Consul0ng	

• 	Established	conversion	approach	through	
detailed	project	planning	with	internal	and	
external	stakeholders	
• 	Iden?fied	exis?ng	solu?ons	and				
recommended	specific	solu?ons	for	Mul?-
Manager	implementa?ons	

Process	

• Coordinated	internal	and	external	technology	
teams			
• 	Created	and	documented	all	business	
requirements	for	data	loads,	migra?on,	and	
tes?ng	

Technology	

• Led	cross-func?onal	reoccurring	status	
mee?ngs	
• Performed	prac?cal	and	systema?c	training	
sessions	for	business	users	

People	

• Crea?on	of	business	requirements	templates	
for	the	ini?al	funds:	customiza?ons,	
interfaces,	and	reports	
• Implemented	best	prac?ces	into	the	
accoun?ng	model	design	and	execu?on				

Design	

• 	Led	leadership	execu?ve	steering	commi,ee	
mee?ngs	
• 	DraKed	and	implemented	future	state	client	
on-boarding	process	for	‘rinse	and	repeat’	
usability	

Management	

James	M.	Haluszczak	
Managing	Partner	
o:	+1	646.737.7960	x1001	
e:	jhaluszczak@steelbridgeconsul?ng.com	
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Contact Us	

Project Approach	Client Challenge	

  SteelBridge Impact	
•  Managed	overall	project	planning	of	new	business	group	
across	mul?ple	internal	and	external	stakeholders.	

•  Organized	and	led	strategy	sessions	to	gather	background	
data	and	formulate	migra?on	approach.	

•  Built	and	implemented	a	future	state	on-boarding	process	
using	best	prac?ce	experiences	from	past	system	
implementa?ons	incorporated	with	client	requirements.	
Included	a	full	template	set	for	repeatable	fund	on-
boarding	in	the	future.		

•  Produced	conceptual	design	process	to	include	enrichment	
of	source	data	and	modifica?ons	to	target	systems,	and	
then	processed	each	new	fund	through	this	process.	

•  Reviewed	all	client	requested	reports	and	customiza?ons	
against	exis?ng	standard	reports.	

•  Crea?on	of	new	reports	and	customiza?ons,	business	rule	
design,	development	and	tes?ng.		

•  Trained	business	users	on	tools	and	methods	of	system	
data	conversion	and	led	staff	through	the	data	migra?on	
and	tes?ng	of	historical	data.	

•  Advised	internal	staff	on	out-of-scope	migra?on	of	third-
party	systems	to	internal	systems	to	occur	in	future.		

Overview	
When	 one	 on	 the	world’s	 largest	 and	 oldest	 financial	 ins?tu?ons	 needed	 assistance	with	 their	Mul?-Manager	 pla_orm,	 they	 called	
SteelBridge.	We	performed	project	management	and	business	analysis	roles	on	new	business	implementa?on	and	system	conversion	of	
mul?ple	 hybrid	 fund	 clients	 for	 fund	 administra?on	 group	 of	 a	 leading	 global	 custodian	 bank	 with	 over	 $2	 trillion	 in	 assets	 under	
management.			

•  On-boarding	mul?ple	clients	at	a	?me	posed	several	
logis?cal	and	data	loading	challenges.	

•  Collec?ng	and	managing	massive	amounts	of	raw	data	to	
convert	into	data	load	templates	needed	to	be	as	
automated	as	possible	

•  Limi?ng	the	errors	that	the	data	load	template	generated	
was	key	to	gebng	the	data	in	right	the	first	?me	


